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Construction Manual Updates 

• Yearly Updates  

• Construction Unit Webpage 

• List of Significant Revisions 

 
http://www.ncdot.org/doh/operations/dp_chief_eng/constr

uctionunit/formsmanuals/construction 

 

 



Construction Manual Updates 
2010 Significant Revisions 



Project Meetings 

• Preconstruction Conferences 
– Notice of Award (7 days) 

– Date of Availability (41 days) 

• Monthly Construction Conferences 
– Set a scheduled date (every 2nd Tuesday) 

• Minutes/Documentation 
– NCDOT Representative responsible for 

minutes 

– Distributed within 7 to 10 days 

– List Action Items 

 

 



Project Payments - Prompt Pay 

Subarticle 109-4(B) 

• Time Frame:  7 Days from Receipt of 

Monies 

• Retainage:  May Withhold 3% if 

Subcontractor Does Not Obtain a 

Payment & Performance Bond 



Project Payments - Prompt Pay 

Complaint Process 
-   Complaint should be in writing 

- Certified Letter to Prime notifying of complaint 
with request for explanation/resolution details 

 

Non-compliance 
- Withholding of money due the Contractor 

- Removal from the Prequalified Bidders List or 
removal of other entities from the approved 
subcontractors’ list. 



Project Payments - DBE Reporting 

• December 2010 DBE Provisions 

• DBE Payment Tracking System 
– HiCAMS Projects 
– https://apps.dot.state.nc.us/Vendor/PaymentTracking/ 

– Prime Contractor responsible for entering all 
payments 

• DBE Subcontractor Payment 
Information Form DBE-IS  

– Non-HiCAMs Purchase Order Contracts 

– http://www.ncdot.org/doh/forms/files/DBE-IS.xls  

– Submit with invoice 

 



Form DBE-IS 



Project Payments - Certified Payrolls 

• Requirement of FHWA 1273  

• Site of Work  

- Project limits 

- Location dedicated only for the project  

-  (i.e. borrow/waste pits) 

• Payroll Exemptions 

- Truck drivers, including those employed by the 
contractor, who come on the “site of work” to deliver 
or pick up construction materials.  

- Project engineers, surveyors, quality control or 
quality assurance inspectors and contract 
compliance inspectors are not usually considered to 
be laborers or mechanics.  

- Bridge Replacement Projects on roadways classified 
as a local roadway or rural local collector, typically 
designated by a “BRZ” federal aid number. 

 
 

       



Active Claims 

 

 

• Procedures 

• Notice of Intent 

• Contractor Claim Submittal Form 

• Claim Decision  



Contractor Claim Submittal Form 
http://www.ncdot.org/doh/operations/dp_chief_eng/constructionunit/formsmanuals/ccsf-1.pdf 



Active Claims 
Claims up to $50,000 and 30 days 

 

• Contractor submits claim. 

• Resident Engineer reviews and approves 
within 10 days. (If claim is to be denied, see 
below.) 

• If Resident Engineer recommends denial of 
claim, the request should be forwarded to 
the Division Engineer within 10 days. 

• Division Engineer reviews Resident 
Engineer’s recommendation of denial and 
approves or denies the claim within 10 days. 

• TOTAL PROCESS COMPLETE WITHIN 
ONE MONTH 
 
 



Active Claims  
Claims between $50,000 and $100,000 and up to 90 days 

• Contractor submits claim. 

• Resident Engineer reviews and sends 
recommendation for Bridge Construction / 
Roadway Construction Engineer within 30 days. 

• Bridge Construction / Roadway Construction 
Engineer reviews and forwards to Division 
Engineer with comments within 10 days. 

• Division Engineer reviews and approves or 
denies claim within 5 days. 

• PROCESS COMPLETE WITHIN SIX WEEKS. 

 



Active Claims  
Claims over $100,000 and over 90 days 

• Contractor submits claim. 

• Resident Engineer reviews and forwards 
recommendation to Bridge Construction / 
Roadway Construction Engineer review within 30 
days. 

• Bridge Construction / Roadway Construction 
Engineer (State Construction Engineer) reviews 
and forwards to Division Engineer with comments 
within 10 days. 

• Division Engineer reviews and makes decision 
within 10 days. 

• PROCESS COMPLETE WITHIN 2 ½ MONTHS 



Final Estimate Process 

• Final Estimate Assembly 

• Notification of Final Quantities 

• Final Estimate Audit 

• DBE Payment Verification 

• Required Documents 

• Final Claim Letter 

• Verified Claim Process 

 



Closeout Conference 

 • Notification of Final Quantities 

• Notify and Review All Issues Prior to 
Conference 

• Any Additional Compensation or 
Contract Time must be Referenced by 
Specification 

• Construction Unit Personnel and 
Approved Contractor Personnel must 
Sign the Closeout Form 

• The Executed Closeout Form Serves as 
the Final Claim Letter 

 



Subcontracting 
Subcontract Approval Form 

• New Form – to Eliminate Multiple 

Forms 

• Construction Unit Webpage  

 
http://www.ncdot.org/doh/operations/dp_chief_eng/constructionunit/formsmanuals/ 

 

 



Subcontract Approval 

Form 



Subcontract Approval Form 



Subcontracting 
Subcontractor Approval Form 

“Portion” of an Item: 
 

• The subcontractor performs all work 
associated with the item, but for a 
portion of the contract quantity. 

• The physical limits of the sublet 
quantity shall be identified. 

• Subcontract price shall be same as 
contract unit price. 
 

Example:   
Grading from Station 225+00-L- to  
Station 989+59-L- (end of project) 
 

 

 



Subcontracting 
Subcontractor Approval Form 

“Partial” of an Item: 
 

• The subcontractor performs only 
part of the work associated with the 
line item. 

• Identify the part of the work to be 
performed by subcontractor. 

• The subcontract unit price may be 
less than the contract unit price. 

 
Example: 
Trucking Subcontractor will haul  
asphalt for asphalt paving. 

    



Subcontracting 
Replacement of DBE Subcontractors 

• DBE subcontractor can be replaced for 

valid reasons. 

• Contractor must make a Good Faith 

Effort to replace with another DBE. 

• Submit a DBE/MBE/WBE Replacement 

Request Form to RE. 
http://www.ncdot.org/doh/operations/dp_chief_eng/constructionunit/formsmanuals/ 



DBE/MBE/WBE Replacement Request Form 



12-Month Guarantee 

• 12 Months from the Date of 

Acceptance 

• Covers Major Components of 

the Work  

• It Is Not Intended to Perform 

Routine Maintenance Activities 

(Mowing Grass, Shoulder Rut 

Repairs, etc.) 



12 Month Guarantee 

• Repairs Are Covered Under the 

Payment and Performance 

Bond. 

• Manufacturer’s Guarantees May 

Extend Beyond the 12 Month 

Guarantee Period. 



Truck Monitoring  

• NCDOT Performs as a Result of 

FHWA Audits 

• Resident Engineers are 

Requesting a Proposed Trucking 

Plan for DBE trucking 

• Examples of Proposed Trucking 

Plan and Truck Monitoring Form 

are in Current Construction 

Manual  



Truck Monitoring 

Trucking Plan should contain: 
 

• List of DBE/MBE/WBE Trucking 
Firms with Their Certification 

• Number of Trucks Owned by the 
Firm 

• Truck Description of All Trucks to 
be Used on Project  

• Truck Identification Number (Truck 
Number) 

• Planned Operation for Each Truck 



Trucking Plan Example 



Truck Monitoring Form Example 



Project Certification 

• Two Parts 

• Construction Unit & Materials 

and Tests Unit 

• M&T certifies compliance to 

Minimum Sampling Guide & 

Code of Federal Regulations 

– Materials 

– Technicians 

– Testing Laboratories 



Why Is It Important? 

• Money 

– Federal Fund Reimbursements  

– State Fund Management 

• Quality of Infrastructure  

– Quality Construction/Quality Product 

– Efficient  

 



Refocused  

• Implemented Contract Reviews 

• Reorganized/Restructured Group 

• Streamlined Process 

• Added Additional Resources 



Areas Needing Attention 

• Proper Certification 

– Type 1, Type 2, etc. 

• Not Enough Samples 

– Following Minimum Sampling Guide 

– Sample Distribution 

• Not Notified for Inspections 

– Guardrail 

– Metal Pipe 

– SIP’s 



Areas Needing Attention 

• Accurate Paperwork 

– BOL’s 

– Alternate ID’s 

• HiCAMS Items 

– Conversion Factors 

– Correct Materials 

– Substitutable Materials 

• Design Build Contracts 



Buy America 
Domestic Steel and Iron Products 

– Federal Law -23 C.F.R. 635.410 

–   (4) When steel and iron materials are used in a 

project, the requirements of this section do not 

prevent a minimal use of foreign steel and iron 

materials, if the cost of such materials used does not 

exceed one-tenth of one percent (0.1 percent) of the 

total contract cost or $2,500, whichever is greater. For 

purposes of this paragraph, the cost is that shown to 

be the value of the steel and iron products as they are 

delivered to the project. 

– State Law -G.S. 136-28.7 

– NCDOT Stand Specs -Article 106-1(B)  

 



State Law -G.S. 136-28.7 

 
• - § 136-28.7.  Contract requirements 

relating to construction materials. 

(a) The Department of Transportation shall 

require that every contract for 

construction or repair necessary to carry 

out the provisions of this Chapter shall 

contain a provision requiring that all steel 

and iron permanently incorporated into 

the construction or repair project be 

produced in the United States. 

 



 

NCDOT Standard Specs -

Article 106-1(B)  

 • The Contractor and all affected 

subcontractors shall maintain a separate 

file for steel products permanently 

incorporated into any project so that 

verification of the Contractor's efforts to 

purchase domestic steel and iron 

products can readily be verified by an 

authorized representative of the 

Department or the Federal Highway 

Administration 

 

 



Buy America 

“Buy America” – Compliance 

– Review at all Preconstruction Meetings 

– Project Certification from Prime on file 

– Check invoices – Piles, Rebar, 

Guardrail, Fence, etc…. 

– Materials Purchase Orders clearly 

state Buy America requirements. 

– Contractor required to maintain a file 

for all products. 

 

 

 



Status of Final Documents 
http://www.ncdot.org/doh/operations/dp_chief_eng/constructionunit/pc.html 


